TRACKING SHEET

[] Within Grade Increment
[] Separation / Completion
AWP 2020

[] Temporary Appointment
[] Service Contract
[] Individual Contract

International
[] Invoice Based
(< $2,500)

1. Action Required: 2. Type of Contract: 3. UNDP Staff Name: Sy
[] Recruitment [] Fixed Term Appointment: | [_]JUNV National | Job Title: -w' 4 A2
[] Extension [] Grade / Level [JUNV

Position Number: ( Newl@\

Place of Recr

uitment:

4, Budget

5. Sourcing For IC Only

Project Name : CCAM-II

B4 Project ID & Expiry:
00116110/ Dec 2022

X] Unit / Agency : ECCU /

UNDP

Xl Administration / Office

UNDP

[]IC Value < USD 5,000 [ ] Requires no competition

\ oS
“‘\L;_uﬂ

[]IC Value USD 5,000 -

100,000 [_] Head Hunting

[JIC Value USD above 100,000 [ ] Newspaper

[[] Competition

*In the case of competition please choose the

sourcing strategy.

[] COWebsite | [] Direct
[] Rozee Contracting
[] Roster

[C] Agreements (Max 13 W Days) [_] FINAL DONOR REPORTS (MAX 13 W DAYS)
[ ] HR & PROCUREMENT (MAX 15 W DAYS)

D4 LETTERS (MAX 7 W DAYS)

.

TITLE/NAME DATE IN DATE pUT S,IG’NATUBE’
PROJECT MANAGER/ CTA (BUDGET OWNER) O.;/o 0 /oyo & ? »y 54 %
ARR (QUALITY ASSURANCE) [ W
HEAD OF HUMAN RESOURCES \.Qﬂ/"") '
[y Q N »
HEAD OF FINANCE \ov \ 0 \r)/ \/ ¥g Afj L
1 2/)
HEAD OF PROCUREMENT
off el 200 OY-Fel-2oya \)/%an(
MANAGEMENT Support UNIT (MSU) 5} /9\ 20 [g oy ,20
’ ‘O . 2 .
Operation Manager
DRR
Remarks (please provide any comments on objections/ notes):
f =
L P 0 o X
AT AN VST WS PP
Py W A ‘ I Al AV V) nff‘.
CURM i e




Bis

. Compliance to UNDP corporate template for AWP

Result Chain is intact as per the signed AWP

All changes are highlighted (only for revised AWP)

Activity budgets should match the total financial resources stated on the front page

Project management costs should be divided into tech and operational component at the end of

AWP matrix

4 & g &

Matrices (M&E, procurement, HR) , organizational structure with organigram , planning and

reporting timelines and risks logs enclosed and duly filled

<

O

Cash/funds availability (Fund resource overview)

GMS has been correctly calculated

DPC has been included as per calculations from FRMU

4 9

-

TRAC allocations (if applicable) match with the exact figure as agreed with senior management

I

O O O 0O




United Nations Developiment Programme

Pakistan

Annual Work Plan 2020

Project Title: Institutional Support to Climate Change Adaptation and Mitigation-Il

OP/ Country Programme Enhanced resilience and socioeconomic development of communities

Outcome:

Country Programme Output: Output 6.3: Legal and regulatory frameworks and policies are in place, and institutions

capacitated for the conservation, sustainable use, inclusive access and benefit-sharing
of natural resources, biodiversity, chemicals, waste management and ecosystems.

6.4: In line with international conventions and national policy frameworks,
implementation mechanisms are effectively introduced that promote sustainable use of
natural resources, protect ecosystem and biodiversity and effectively manage and
mitigate the threats to this process (chemicals, waste, CO2 emissions, etc.)

Output 1: Increased institutional capacity of the government and key stakeholders to
address climate change

Project Outputs:

(Those that will result from the
project and are taken from the
Project Strategy) Output 2: Improved measures towards climate change adaptation and mitigation which

promote sustainable use of natural resources and includes disaster risk reduction
Implementing Partner: UNDP
Responsible Parties: PRCS, IFRC, NED University, PMD, MGPO and PNPPCT

Project Brief Description

Pakistan presently faces serious development challenges due to deteriorating state of environment, increasing
pressure on natural resources and climate change. As per the global climate index, Pakistan ranks 7" most
vulnerable country to the impacts of climate change. The variability in climate and weather pattern has resulted in
an increase in the intensity and frequency of disasters which is drastically undermining development in the country.
Moreover, Pakistan’s economy remains highly vulnerable to likely future threats posed by climate change and multi-
sectoral and holistic mitigation measures are required to be accorded high priority to mitigate these threats. The
proposed project is aligned to the priorities outlined in the national climate change policy, national DRR policy, and
sustainable development agenda, the Sendai Framework for DRR and most importantly UNSDF for Pakistan 2018-
2022. The project aims to provide assistance and support to the GoP through supporting the government in
strengthening policy areas, advocacy and awareness on environmentally sustainable adaptive practices, disaster
risk reduction and sustainable energy; also to adapt to climate change by mainstreaming climate resilience in all
key sectors and securing investment and finally, build capacities of the key stakeholders especially the communities
and partners in sustainable management of resources, i.e. energy, water, forestry, biodiversity etc.

Programme Period: 2018-2022 2020 AWP budget
USS 3,828,238

Atlas Project ID: 00075411 Total allocated resources:
Atlas Output ID: . 00116110 e UNDP US $ 185,000
Atlas Output ID(Tsunarm). 00115090 e *DFID (Through BRH) US $ 75,000
Start date: January 01,2019 ® *GWC US $ 218,000
End Date December 31, 2022 * *CocaCola US 519,370

e *UNEP US$ 283,000
PAC Meeting Date: April 03,2019 e GovtofJapan US$ 3,047,868
PSC Meeting Date: February 17,2020

*DFID Funds are managed by UNDP BRH & UNEP's
through Financial Authorization and are not part of
CCAM Project’s Atlas Budget.

* Coca Cola funds are in hard pipeline.

Agreed by UNDP (RR / DRR) % Sl
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UNITED NATIONS DEVELOPMENT PROGRAMME (i

PROJECT DOCUMENT
[Country: Pakistan] [D|P]
Empovered lives.

Resllient nations.

Project Title: Institutional Support to Climate Change Adaptation and Mitigation — I
Project Number: 00075411
Implementing Partner: UNDP

Start Date: 01st Jan 2019  End Date:31% Dec 2022 PAC Meeting date: 03-04-2019

Brief Description

Pakistan presently faces serious development challenges due to deteriorating state of environment, increasing pressure on natural
resources and climate change. As per the global climate index, Pakistan ranks 7*h most vulnerable country to the impacts of climate
change. The annual mean temperature has increased by 0.5°C, over last 5 decades, with changes in the pattern of precipitation.
The variability in climate and weather pattern has resulted in an increase in the intensity and frequency of disasters which is
drastically undermining development in the country. Moreover, Pakistan’s economy remains highly vulnerable to likely future
threats posed by climate change and multi-sectoral and holistic mitigation measures are required to be accorded high priority to
mitigate these threats. The proposed project is aligned to the priorities outlined in the national climate change policy, national DRR
policy, and sustainable development agenda, the Sendai Framework for DRR and most importantly UNSDF for Pakistan 2018-2022.
The proposed project aims to provide assistance and support to the GoP and its partners in the field of environmental sustainability
and increased resilience to climate change and natural disasters at national, provincial and local level through:

- Supporting the government in strengthening policy areas, advocacy and awareness on environmentally sustainable
adaptive practices, disaster risk reduction and sustainable energy

- Strengthening national and provincial capacities to adapt to climate change by mainstreaming climate resilience in all key
sectors and securing investment

- Building capacities of the key stakeholders especially the communities and partners in sustainable management of
resources, i.e. energy, water, forestry, biodiversity etc.

Contributing Outcome (UNSDF/CPD, RPD or GPD): Total Budget USD 8,385,796
UNSDF/GPD Outcome 6: By 2022, the resilience of the (aEe)

people in Pakistan, especially key populations, is increased Resources USD 4,055,796
by addressing natural and other disasters, including climate Available-A S
change adaptation measures and the sustainable UNDP TRAC uSD 181,100
management of cultural and natural resources Gol USD 3 709‘386
CPD Output(s):Output 6.3:Legal and regulatory frameworks GWC USD’121:352
and policies are in place, and institutions capacitated for the PIDSA USD 36,843
conservation, sustainable use, inclusive access and benefit- Serana/ PVE Sector UsD 7’ 115
sharing of natural resources, biodiversity, chemicals, waste :
management and ecosystems. UNEP UsD 426,000
6.4: In line with international conventions and national policy Parallel

frameworks, implementation mechanisms are effectively Funding-B

introduced that promote sustainable use of natural resources, DFID/BRH UsD150,000
protect ecosystem and biodiversity and effectively manage

and mitigate the threats to this process (chemicals, waste, Unfunded USD 3,754,000
CO2 emissions. efc.) Resource -C
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the Makran coast was very low even then the casualtles were more than 4,000. Karachl, despite being approximately 450 km away
from the earthquake’s epicentre, faced a 2 m high tide-like waves that affected harbour facilities. Arabian Sea cannot be ignored due
to its earthquake risk exposure as Makran subduction zone is located about one hundred kilometres away from the coast. In case of
another potential Makran event, Pakistan, India, Iran, Oman and proximate regions will bear a high impact of tsunamis.

A historical study of tsunamis in the Arabian Sea indicates that there remain uncertainties about tsunamis that have affected Pakistan.
Large earthquakes have historically occurred along the Makran subduction zone, though not all of them have generated a tsunami. As
the Makran subduction zone Is located 70 km from the Pakistan coast, it is reported that the 1945 Tsunaml hit the coast in less than
20 minutes. Distant tsunamis have not affected Pakistan so far. The 2004 Indian Ocean Tsunami did not reach Pakistan, as Pakistan is
located behind the Indian subcontinent where the tsunami originated.

The National Climate Change Policy of 2012 is Pakistan's guiding document on climate change, setting out the goal of achieving climate-
resilient development for the country through mainstreaming climate change in the economically and sacially vulnerable sectors of
the country. Approximately 6% of Pakistan’s federal budget during 2010-2014 comprised climate change-related expenditures,
predominantly in energy and transport. As described in its Nationally Determined Contribution to the Paris Agreement under the
United Nations Framework Convention on Climate Change, Pakistan intends to reduce up to 20% of its 2030 projected greenhouse gas
emissions, subject to availability of international grants to meet the cumulative abatement costs amounting to approximately $40
billion. The country’s adaptation needs have been Identified to range between 57 billlon to $14 billion per year.

UNDP will also be focusing on coastal rural areas of District Malir (parts of the sub districts of Bin Qasim and Ibrahim Hyderi) and West
Karachiin Sindh province and main town of district Gwaclar in Balochistan province. The total population of these localities is estimated
at around 1.5 million and the project will directly benefit 10,000 to 15,000 persons through our community sessions, school
preparedness and through forming youth groups for promoting resilience among communities.

The rural communities will get benefit of broader interventions like policy formulation, planning process, effective early warning
system and preparedness planning will significantly reduce risks to human lives and loss of property in situations of disaster.

Climate change has been a major concern for Pakistan since the last one decade especially with the increased frequency and intensity
of hydro meteorological hazards. The need to invest in climate change adaptation and mitigation has never been greater. The United
Nations Framework Convention on Climate Change (UNFCCC) highlights the significance of climate finance for dealing with climate
change especially in the developing countries. The country needs large scale investments to address climate change especially for
Interventions which prioritize mitigation. Mareover, in view of the current situation and vulnerable natural resources, it is crucial for
the government to promote and invest in renewable energy resources. The government needs support in strengthening its technical
and financial capacities to meet the emerging needs. Efforts are being made by many stakeholders to address this challenge but the
private sector In Pakistan still lags considerably behind. Despite all the efforts and financial resources heing spent at various levels,
there seems to be a disconnect between priorities and implementation. The proposed UNDP project Is positioned to provide the
required technlcal support to the Ministry of Climate change, its partners and other key stakeholders in finding lasting solutions to the
climate challenge facing the country.

1. STRATEGY (1/2 PAGE - 3 PAGES RECOMMENDED)

UNDP is a key partner of the Government of Pakistan and has provided extensive support in addressing environmental and climate
change related issues over the past. The main objectives of the UNDP's strategy to build climate resilience through its work focuses
on:

¢ Integrating climate-resilient and environmentally sustainable policies into development plans and programs in Pakistan.

o Increasing environment awareness through capacity enhancement at various government levels, demaonstrating pilot
initiatives, biological and environmental preservation

s  Providing risk information, strengthening disaster risk management system in the country and building resilience by
contributing towards addressing the key development challenge of tsunami risk reduction and its impacts on the lives and
assets of rapldly expanding coastal communities living in three coastal districts

o Addressing development challenges by creating livelihoods and employment opportunities and working towards sustainable
natural resource management.

s Protection and empowerment of the vulnerable and marginalized groups of the society e.g., women, children, disabled and
the elderly.

Currently, under the UNDP strategic Plan 2018-2022, Outcome 2 (UNDSF Outcome 6), UNDP aims to support the government of
Pakistan and its key partners through the following main areas:

o At the enabling environment level: UNDP will build on its contributions from previous work by integrating disaster risk
management and climate change strategies into national policy frameworks, public finance management systems and
implementation mechanisms. UNDP will also provide support to access the national and global resources dedicated to
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management authorities of Karachi and establishing three waste to energy power plants at landfill sites (Gond Pass,
JamChoko and Dhabeji) to produce energy which can be transferred to households or industries, thus effective utilization of
the organic waste to generate energy i.e. electricity/biogas.

s UNDP will closely work with national, provincial and district governments for promoting policy and legal instruments and
instilling tsunami risk preparedness through enhancing institutional capacity of concerned authorities and departments
through training and research that will lead towards development of relevant policy frameworks as the key result. UNDP will
assist, National Development Management Authority (NDMA), Sindh and Balochistan Provincial Disaster Management
Authorities (PDMAs), Pakistan Meteorological Department (PMD) and other stakeholders for initiating policy discourse on
existing capacity and institutional arrangement of different agencies involved in disaster risk preparedness and response in
the coastal areas. UNDP will establish youth groups in selected villages/ settlement in all three project districts and
evacuation drills will be organized in schools and in health facilities by simulating earthquake and tsunami scenarios.

o UNDP will also prioritize building partnerships with the grass root organizations, academia and research institutions, civil
society and private sector.

e UNDP will continue its existing partnership with the private sector companies like Coca Cola in water conservation related
initiatives.
Theory of Change
The proposed project interventions will contribute towards building resilience at all levels through a comprehensive and inclusive
approach, which will involve support to policy advocacy, capacity enhancement and technical support and empowering of local
communities.

The outputs of the projects presented In this proposal shall enable UNDP in achieving national priorities that are aligned to vision
2025, SDGs and SFDRR. The project is also aligned to UNDP Strategic Plan (2018-2021), UNSDF Outcome 6 (UNDP CPD QOutcome 2},
The Outputs of the proposed project mostly comprise of capacity development and technical assistance in managing climate risks in
highly vulnerable and marginalized population groups. The project is also expected to enhance the socioeconomic conditions of the
beneficiaries, most importantly of vulnerable groups through activities aimed at enhancing their adaptation and mitigation capacities.

The theory of change shall be analysed with respect to use of efficient resources for all the planned interventions; accordingly,
innovation element shall be incorporated for various technologies focusing on local based solutions that will have animpact on overall
cost-effectiveness.

The project shall also focus on developing synergies with other projects of UNDP and shall incorporate lessons and knowledge into the
strategy with the aim of saving resources, avoid duplication and Increasing impact of the ongoing interventions.
The theory of change applies through the following assumption:

e providing risk Information, data and evidence-based research in the context of climate change and its impacts, which will
provide basis for policy reforms, formulation of frameworks & strategies, advocacy, education and awareness of key
stakeholders especially communities. The provision of risk information will also enable prioritization of interventions, their
scope and targeting of most vulnerable populations.

o Building institutional capacities of government on federal, provincial and local level, especially mainstreaming climate risk
management in key sectors will allow for improved programmes and diverse strategies. This will not only strengthen
capacities on government level but will also lead to increased investment through building new partnerships, especially with
the private sector. The support will also build on the process of mainstreaming climate change adaptation and risk
management in other key sectors, i.e. water, energy, agriculture and health.

e Support to advance forecast, early warning and information management practices will enable timely planning and execution
of appropriate mitigation measures.

e Involvement of the vulnerable groups as agents of change will encourage participation of all, especially women folk as a high-
risk group. This will enable the communities to understand and be aware of the risk and how best to adapt through various
viable measures.

a  Strengthening partnerships among various stakeholders, particularly Involvement of private sector will promote sustainable
resource availability and ownership.

e [nclusive community level interventions aimed at CC adaptation and mitigation will also improve socle-economic conditions
of the communities. The interventions will help generate livelihood and income generating opportunities for people which
definitely improves resilience. These will also introduce communities to alternative means of income generation, where
conventional activities are no more beneficial. Income generating activities targeting women and other vulnerable segments
of population will also lead to socio-economic resilience.




activities will be implemented in all provinces and regions, with a focus on areas and population groups that are most vulnerable to
impacts of climate change. The project beneficiaries include people who are most vulnerable to climate change and climate induced
disasters. Moreover, these also include key government ministries and departments at federal and provincial level. For example, the
work related to DRR encourages enhancement of social resilience through investing in disaster risk prevention and reduction and it
will also help government and other institutions in prioritization investment for costal resilience as per Priority 3 of Sendal Framework
Disaster Risk Reduction.

Gender mainstreaming in all projects and activities will be ensured to empower women and to strengthen project delivery. Detailed
gender analysis will be conducted for each individual project to address gender related concerns. Maximum participation of women
will be encouraged at the community level and  a significant number of women beneficiaries will be involved in , community-based
adaptation & mitigation, capacity building and awareness/education d activities, to specifically benefit women.

Project Output 1: Increased institutional capacity of the government and key stakeholders to address climate change and disaster
risk reduction

The output focuses on support to key government institutions that are involved in policy and planning related work on climate risk
management. The output will support the implementation of priorities that have been identifled in national climate change and
disaster policies and plans and formation of national action plan on climate change. In addition, the support will be extended to
capacity enhancement of stakeholders and to mainstream climate risk management in development planning & budgeting process at
the federal and provincial levels. In addition, the output entails identification of climate hotspots through comprehensive climate risk
and vulnerability assessment, as well as development of tools to allow for optimal use of risk information for informed planning and
decision-making in the future. This will also contribute to enhancement of national technical agencies to undertake the assessments,
building on existing data and capacities.

Project Qutput 2: Improved measures towards climate change adaptation and mitigation which promote sustainable use of natural
resources and includes disaster risk reduction

The marginalized and at-risk communities are most affected by the impacts of climate change and natural disaster, have resulted in
further deterioration of their existing socio-economic conditions. Community-based adaptation, risk management or related
development work has not only been highlighted as a priority in the NCCP, the NDMP but also in international frameworks such as the
SFDRR, and SDGs. Some of the interventions for community level work include adaptation of natural resource management practices,
drought risk management, management of hydro-meteorological hazards, solid waste management, introduction of climate smart
agriculture practices, introduction of clean energy systems and water resource management.

Moreover, the proposed adaption measures under this output are not only community focused but also include development of
linkages with academia and research institutions, strengthening public private partnerships for sustainable development, building on
international and regional cooperation for knowledge exchange.

Another important highlight of this output is to ralse awareness of masses and educate them about climate change, it's impacts and
how best to adapt to the changes.

The environmental and social risks associated with the proposed interventions are low. However, if any risks emerge during the
implementation phase, the project will be responsible to address the issues by using the risk mitigating measure as defined in project
risk log. The project interventions are envisaged to target areas (selected districts of Sindh, Balochistan, Punjab, Khyber Pakhtunkhwa
and Gilgit Baltistan) where the marginalized groups are left out from the decision-making process and lack access to basic services.
Citizen's engagement will particularly be ensured, prioritizing the marginalized and most vulnerable groups that include women,
children, elderly and physically challenged. 30-40 % inclusion of the aforementioned will be ensured to address the gaps which instigate
breach of their basic rights. Moreover, maximum participation of women fram communities will be the key focus since they bear the
brunt of climate change Induced impacts. Women will be engaged though effective saclal mobilization campaign, customised trainings
on adaptation and mitigation and inclusion of women in decision making process at various engagement levels such as engagement
at the village level, valley level, district level and provincial level accordingly.

Resources Required Achleving the Expected Results

¢ The project shall acquire human resources as per the needs of thematic Interventions. These resources may include
consultants, international technical staff (part time) and a dedicated project core staff.

o The project will be located at UNDP CO but can have field offices if required; the operational costs are included in the
budgeting.




area in the project and thus institutional capacity assessment needs will be assessed on regular basis and appropriate measures
shall be taken for each thematic area relevant for this project.

Security and Political Risks: The political situation in the country or any parts of the country can deteriorate rapidly due to instability
therefore strong working relationship with the government departments at all levels is proposed. In case of a situation where UNDP
cannot participate in project implementation, partner government counterpart shall be responsible for timely and efficient delivery
of activities. Moreover, due to the scope of project’s activities and geographic coverage, rigorous coordination with the security unit
will be ensured to enable MOSS compliance. Security unit will be involved to conduct periodic assessment and spot checks as per
the country security plan and SRM.

Funding Constraints: Resource mobilization targets may not be met as per projections which could slow down the progress. Multiple
donors shall be engaged in the project to mobilize non-core funding. Also, partnership with government and private sector shall also
be strengthened in this phase of the project to support financial sustainability.

Natural disasters and climate hazards: Natural disasters especially hydro-meteorological catastrophes pose a significant threat which
will be addressed through strengthened early warning and risk management arrangements. Strengthened policy frameworks and
institutional capacities will enhance Government’s willingness to invest in long-term climate risk management.

Stakeholder Engagement

The project will be implemented through strong coordination the relevant government ministries and departments and non-
government implementing partners such as INGOs/NGOS and community organizations. Where non-government partners are
engaged, due diligence shall be carried out as per UNDP standards and guidelines.

o The project interventions will target population groups in Gilgit-Baltistan Region, South Punjab, Sindh and Balochistan. Primarily
communities which are marginalized and most vulnerable to the impacts of climate change and variability. These include
communities In areas with extreme water scarcity, high incidence of hydro-meteorological disasters, having serious issues
related to environmental degradation, having no access to efficient energy sources and likewlse. Communities with limited
economic opportunities and non-diverse livelihoods will also form part of the target group. The gender dimension will be
consldered while selection of beneficiaries, as part of women empowerment. Maximum participation of women and other
vulnerable groups will be encouraged in project activities. Communities being the primary beneficiary of the project
interventions will be given an opportunity of maximum participation in planning, implementation, monitoring and evaluation
so that transparency, accountability and a high level of delivery is ensured.

s The UNDP Social and Environmental Screening template (SES) will be completed and grievance redressal mechanisms and
environmental management frameworks will be designed for all interventions having sever and moderate social and
environmental impacts.

South-South and Triangular Cooperation (SSC/TrC)

UNDP has been promoting SSC/TrC globally for strengthening cooperation for achievement of development goals. UNDP Pakistan
has a track record of implementing regional and trans-boundary initiatives that have been critical in promoting regional integration
and delivering benefits, UNDP will further promote this approach to strengthen cooperation within the region in areas such as
technology transfer, promotion of climate smart agricultural practices, watershed management, building resilience, strengthening
capacities, knowledge exchange and likewise. This is especially crucial in the context of climate change because it's associated risks
and impacts have regional and trans-boundary consequences.

Knowledge

The project shall develop various knowledge products which will target specific audiences. As part of institutional strengthening the
project shall focus on development of policy documents, strategies, implementation frameworks, guidelines and capacity
enhancement documents. Evidence based researches and risk information related documents shall be prepared to provide baselines
for planning and diversification of programme. IEC material shall also be prepared for campaigning and promo for promotion of
knowledge and awareness of masses on climate risk management. The project shall have a comprehensive communications strategy
that will target all concerned stakeholders

Innovation

The project will focus on maximum involvement of women and other vulnerable groups as climate change has clearly shown to have
more impact on womenfolk than others. The project will pilot resilience building activities that will involve an Inclusive
implementation process that will target simplifying processes in order to address development challenges and prioritize solutions.
Risk information will be made available to the key stakeholders especlally communities so that they agree to modify their current
practices to cope with the impacts. Pilots will include activities such as climate smart agricultural practices, alternative energy
solutions, solid waste management solutions, watershed management and likewise.

9




Monitoring and Evaluation Officer. The project office will be located in Karachi (sindh), where bulk of the activities will be implemented.
The overall decision-making during project implementation, including financial accountability will rest with UNDP.
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hthttp://www.un.org/sc/committees/1267/aq sanctions_list.shtml. This provision must be included in all sub-contracts or
sub-agreements entered into under this Project Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental sustainability will be
enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related
Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and
Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with
such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the
Accountability Mechanism, UNDP will seek to ensure that communities and other project stakeholders are informed of and
have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-
related commitments or compliance with the UNDP Soclal and Environmental Standards. This includes providing access to project
sites, relevant personnel, information, and documentation,

21
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13 Does the Project involve changes to the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

1.4 Would Project activities pose risks to endangered species? No
15 Would the Project pose a risk of introducing invasive alien specles? No
1.6  Does the Project involve harvesting of natural forests, plantation development, or reforestation? No
1.7 Does the Project involve the production and/or harvesting of fish populations or ather aquatic species? No
1.8 Does the Project Invalve significant extraction, diversion or containment of surface or ground water?

Yes

For example, construction of dams, reservoirs, river basin developments, groundwater extraction

1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial | NO
development)

1.10  Would the Project generate potential adverse transboundary or global environmental concerns? No

1.11  Would the Project result in secondary or consequential development activities which could lead to adverse No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?

For example, a new road through forested lunds will generate direct environmental and sacial impacts (e.g.
felling of trees, earthworks, potential relocation of Inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced Impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project) need to be considered.

No
Standard 2: Climate Change Mitigation and Adaptation

2.1 Wil the proposed Project result in significant'®greenhouse gas emissions or may exacerbate climate change? | N©
Y 8

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to patential impacts of climate Yes
change?

2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability now or No
in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

No
Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and | No
use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during
construction and operation)?

No

3.3 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?

3.4  Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or No
infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, No
landslides, erosion, flooding or extreme climatic conditions?

3.6  Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne | N©
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

15 regards toCOz, ‘significant emissions' corresponds generally to more than 25,000 tons per year (from both direct and indirect
sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]




Standard 7: Pollution Prevention and Resource Efficiency

7.1

Would the Project potentially result in the release of pollutants to the environment due to routine or non-
routine circumstances with the potential for adverse lacal, regional, and/or transboundary impacts?

No

7.2

Would the proposed Project potentially result in the generation of waste (both hazardous and non-
hazardous)?

No

73

Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international
bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Pratocol

No

7.4

Will the proposed Project involve the application of pesticides that may have a negative effect on the
environment or human health?

No

7.5

Does the Project include activities that require significant consumption of raw materials, energy, and/or
water?

No
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Project Board Terms of Reference and TORs of key management positions

Terms of Reference
Project Steering Committee
Institutional Support to Climate Change Adaptation & Mitigation Project Il

Background

The National Climate Change Policy for Pakistan was officially launched on February 26, 2013. The policy includes
framework of implementation of National Climate Change Policy and was developed through UNDP support. A project titled
“Institutional Support to Climate Change Adaptation and Mitigation” has been initiated with the alm to undertake a series of
activities to help mobilize substantially enhanced funding for climate change adaptation and mitigation related Initiatives, within
the over-arching framework defined by the climate change policy. This project is, therefore, aimed at providing institutional support
for the large-scale operationalization of the National Climate Change Policy in the long term within the context of climate change
adaptation and mitigation. It is focused on developing and implementing climate change adaptation and mitigation strategies and
action plans.

A Project Steering Committee (PSC) is required to be set up to provide overall direction and strategic guidance to the
project. The PSC will be responsible for making by consensus, management decisions for the programme and holding periodic
reviews.

Meetings of the PSC will be convened at least twice a year, at the beginning of each year to approve the annual work plan
and review progress of the preceding year and a mid-year for current year progress review. Any additional meetings of the PSC could
be convened, if required.

Implementation & Management Arrangements

The Project is based in Islamabad and being directly implemented (DIM) by the UNDP. The PSC will be responsible for the overall
supervision, strategic guidance & oversight of the project.

Composition
The PSC shall comprise of the following:

1. Deputy Resident Representative — Programme, UNDP Chair

2. Director General (Environment), Ministry of Climate Change Co-Chair
3, Deputy Secretary (UN), Economic Affairs Division Member
4. Assistant Country Director, Environment & Climate Change Unit, UNDP Member
5. Representative from the Govt of Japan Member
6. Representative from NDMA Member
7. Represeritative from PDMA’s (Sindh and Balochistan) Member
8. Representative from Pakistan Meteorological Department Member

Terms of Reference
Project Board

Project Board: The Project Board (also called Project Steering Committee) is responsible for making by consensus, management
decisions when guidance is required by the Project Manager, Including recommendations for UNDP/Implementing Partner approval
of project plans and revisions. In order to ensure UNDP's ultimate accountability, Project Board decisions should be made in
accordance with standards that shall ensure management for development results, best value money, fairness, Integrity,
transparency and effective International competition. In case a consensus cannot be reached within the Board, final decision shall
rest with the UNDP Resident Representative.

Specific responsibilities of the Project Board include:

e  Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

e  Address project issues as raised by the project manager;

o  Provide guidance on new project risks, and agree on possible countermeasures and management actions to address
specific risks;

e Agree on project manager’s tolerances as required;

o Review the project progress, and provide direction and recommendations to ensure that the agreed deliverables are
produced satisfactorily according to plans;

e Appraise the annual project implementation report, including the quality assessment rating report; make
recommendations for the work-plan;
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Annex #B: Approved project proposal for tsunami and earthquake risk reduction project

Project Title: Strengthening tsunami and earthquake preparedness in coastal areas of Pakistan
Implementation Modality: UNDP Direct Implementation Modality (DIM)
Project duration: 2 years (March 2019 - February 2021)

Implementing Partners: Pakistan Meteorological Department, National Institute of Oceanography, Navy Hydrography, National
Disaster Management Authority, Provincial DMAs of Sindh and Balochistan, District Administrations of Karachi (Malir and West
Karachi) and Gwadar, Pakistan Red Crescent Society and International Federation of Red Cross and Red Crescent Societies, HANDS,
IRC, and other community-based organizations working in the coastal areas

Beneficiaries and Project Locations: Direct - Malir and West Karachi districts of Sindh province (10,000), Gwadar district of
Balochistan province (5000) persons out of the 1.5 million people combined population of the districts through community sessions,
school preparedness, youth groups and other activities). Indirect — Gwadar, lasbella districts of Balochistan province and Karachi,
Thatta and Badin districts of Sindh province, with an estimated coastal population of around 20 million people in urban, semi-urban
and rural areas.

Brief Description

The coastal areas of Pakistan are considered the economic hubs of the country as they provide livelihoods to millions of people.
Prior to December 2004, the 1945 Makran tsunami was regarded as the most disastrous in the Indian Ocean history. Realizing
Pakistan’s vulnerability to Tsunami in the wake of the 2004 event, the National Disaster Risk Reduction {DRR) Policy 2013
specifically emphasizes the development of hazard specific guidelines/policies in addressing key roles and responsibilities of
stakeholders in “building community resilience” as a focused strategy on DRR in Pakistan. The most populous city and the
economic hub of Pakistan, i.e. Karachi may experience inundation due to tsunami from Makran Subduction Zone (MSZ), which
extends eastward from the strait of Hermuz in Iran to the coast of Karachi.

The population at Pakistan coast has drastically increased during the past eighty years, and currently stands at 20 million people
(compared to 0.1 million in late 1940's) thereby augmenting the problem of vulnerability to natural disasters, Seventy percent of
Pakistan’s 1,046 km coastline lacks appropriate early warning systems (according to a UNDP study). Comparison between levels
of susceptibility to damages by a potential tsunami in the region back then and now has led to the realization that there is virtually
very little that has been improved in terms of community preparedness.

The project will provide policy support at national and sub-national level through evidence-based research and analysis and pilot
early warning systems. It will also enhance resilience of coastal communities to coastal hazards and expand livelihoods
opportunities.

UNSDF Outcome 6: Enhanced resilience and socioeconomic | Total resources USD 3,620,000 (revised approved
development of communities required: budget 3,709,386)
Country Programme OQutput 6.3: Legal and regulatory
frameworks and policies are in place, and institutions Totalres‘:luf"es UsD 3,620,000
capacitated for the conservation, sustainable use, inclusive requested from the (Revised approved budget
access and benefit-sharing of natural resources, biodiversity, | Government of 3,709,386)
chemicals, waste management and ecosystems. Japan:
Unfunded:
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The proposed interventions are in line with the interventions identified in the national disaster management plan (NDMP 2012)
under each of the priority areas.

XI. RESULTS AND PARTNERSHIPS

A. Project Objective and Expected Outputs

a.  Project Objective

The main objective of the project “Strengthening tsunaml and earthquake preparedness In coastal areas of Pakistan” through
promoting policy and legal instruments at institutional level and instilling preparedness among high risk coastal communities.

b. Geographic Focus

This project will assist communities, local administrations of selected coastal districts (Malir and Karachi West) of Sindh and district
Gwadar of Balochistan, PDMAs of Sindh and Balochistan, Pakistan meteorological department, and NDMA in implementation of
priorities related to earthquake and tsunami hazards being faced in the coastal areas of Pakistan.

The project aims to focus on the rural and semi urban coastal areas of Karachi and Gwadar where the communities are mainly
vulnerable to tsunamis, cyclones and the subsequent storm surges, and long term sea-level rise, Therefore, some overarching
activities like development of policy framework, earthquake guidelines and strengthening of tsunami early warning will also address
the entire coastal districts of Sindh and Balochistan.

¢. Expected Outputs and Interventions

QUTPUT 1: Enhanced natlonal and sub-national capacities through evidence-based research of correlation of earthquake and
tsunami risks, provision of policy and institutional support to relevant stakeholders and installation of tsunami EWS

Rationale:

The proposed interventions under Output 1 will help in promoting national and provincial policy dialogues among different agencies
involved in disaster risk preparedness and response in the coastal areas to assess existing institutional arrangements for addressing
coastal hazards with key focus on earthquake and tsunami. The proposed policy framework and evidence-based researches will help
responsible agencies in adopting proactive approach for community resilience through better planning for pre, during and post
disaster risk management. It will also help the government and other institutions in prioritization of investments for costal resilience
as per priority 3 of Sendai Framework for Disaster Risk Reduction encourages enhancement of sacial resilience through investing in
disaster risk prevention and reduction, It will encourage a broader and a more people-centred preventive approach to disaster risk
through improved knowledge and policy framework for earthquake and tsunami risk reduction.

Activity 1.1: Orqanize 01 national and 02 provincial policy dialoques for developing policy framework for earthquake and tsunami
Isk reduction

Tsunami being less frequent hazard has not yet gained the due attention in the national hazard mitigation and preparedness
programme in Pakistan. However, disastrous Impacts of Makran Tsunami, which occurred in Arabian Sea merely 70 years ago, can’t
be ignored and urge need of comprehensive and sustained tsunami resilience efforts for the nation. Under the proposed activity
UNDP will organize policy dialogues with national and provincial level stakeholders to formulate a policy for coastal areas risk
mitigation against the threats of earthquakes and tsunami. UNDP will bulld upon its ongoing coordination with NDMA, PDMAs,
Maritimes security agencies, PMD, and academia for developing a coastal hazard mitigation policy, with a primary focus on
earthquakes and tsunaml.

Activity 1.2: Conduct earthquake ond tsunami risk assessment of three-kilometre-wide coastal belt of Malir and Karachi West in
Sindh, and Gwadar in Balochistan for better preparedness planning

Mostimportant and Immediate task is to develop standardized and coordinated tsunami hazard and risk assessments for all coastal
regions of Sindh and Baluchistan provinces. Currently, there is no such scientific data or information exists for generating integrated
hazard-vulnerability and risk maps based on Tsunami exposure, e.g. infrastructure and population inside the inundation zones. In
the absence of such information it is hard to correlate between hazard level and probability of damage in coastal belt of Pakistan.

The project will undertake a detailed earthquake and tsunami risk assessment of three selected districts of the project. The proposed
project districts (Malir, Karachi West and Gwadar) are thickly populated where average elevation above-sea level is less than 1 meter
at many places. The assessment will measure extent of impacts on human life through modelling of different heights of tsunami
wave at least 03 kilometres inland on coastal belt. The project will produce risk mapping methodology and guidelines, which can be
further used by the Government for risk-mapping of the entire coast.

Activity 1.3: Strengthen end-to-end early warning system (EWS) for coastal areas and improve existing mechanism throuah review
and revision of SOPs, building institutional and technical capacity for better coordination among national, provincial and local
stakeholders

Tsunamis that originate from a nearby source are most devastating in nature and life loss is expected to be very high in the absence
of an effective early warning system. It is critically important to assess whether the current early warning system and practices are
effective? National Seismic Monitoring Tsunaml Early Warning Center (NSMTEWC) of Pakistan Meteorological Department (PMD} is
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and disseminated. Community early warning system will be developed hased on existing and improved communication channels for
dissemination of warning and safety messages. The project aims to prepare a cadre of core trainers/practitioners on awareness and
preparedness for earthquake, tsunami and other coastal hazards. Structural mitigation schemes like community safe-heavens, low-
cost retrofitting of educational and health facilities and mangrove plantation & restoration as bio shielding to coastal hazard have
also proposed that will create resilience model for replication on the entire coast.

earthquake and tsunamis.

Under proposed activity, UNDP will work with rural and semi urban settlements of coastal districts of Malir and West Karachi of
Sindh province and Gwadar In Balochistan. The target areas are malnly inhabited by fishing communities living in extreme poverty
without basic facilities and services such as clean drinking water, sanitation and other amenitles. lbrahim Hyderi, a main settlement
of district Malir, is an old fishing harbour on the coastal area with a population of approximately 150,000 people, most of whom
earn a living primarily through fishing. With growing concerns of sanitation, education and poverty that plagues the area, the local
fishermen have sought their own means of survival. Under the project, UNDP will establish youth groups in 30 villages/ settlement
in all three project districts and each group will comprise of 30-40 youth members with various sub committees. Member of youth
groups will be sensitized and equipped with various skills related to pre, during and post disaster scenarios. Under this activity, UNDP
will seek synergies with UNDP Youth Employment project on skills training for local youth.

Activity 2.2: Production of educational and outreach material and 10 Training of Trainers in earthquake, tsunami & coastal hazard
preparedness for educational institutions and community volunteers

UNDP in collaboration with National Institute of Disaster Management and PMD Tsunami Center, will develop informational,
educational and communications material related to coastal hazards with key focus on earthquake and tsunaml preparedness and
mitigation In the form of training manuals, booklets and posters. 10 TOTs will be organized for 200 selected members of youth
groups. This trained cadre will be linked with district administration of project districts and PDMA for further training opportunities
and refresher courses.

Activity 2.3: Develop 10 preparedness, mitigation, and response plans to help maritime district/ sub district level administration (the
lowest governance structure) and communities be more resilient to tsunaml hazards

The project districts of Malir, West Karachi and Gwadar will be provided with technical assistance to develop their District and sub
district DRM Plans for mainstreaming risk reduction in their regular sectoral plans. A wider consultative process will be adopted by
engaging district administration, departmental head, political leadership and other stakeholders for risk profiling of the district,
capacity assessments and mitigation measures for reducing vulnerabilities of the communities through recommended actions. UNDP
will further concentrate on sub district (Tehsil) level DRM action planning as extent of vulnerabilities to earthquake and tsunami
varles as per distance from coastal areas. Under this intervention, three district level and 07 sub district level plans will be developed

Activity 2.4: Communities and school safety, preparedness and evacuation plan with periodie drills (75 schoals and 15 health facilities)

UNDP will assist communities in developing village / settlement level preparedness and evacuation plans. Furthermore, evacuation
drills will be organized in 75 schools and in 15 health facilities by simulating earthquake and tsunami scenarios. The trained youth
cadre will be engaged in planning process and organizing drills.

Activity 2.5: Mangrove plantation on 100 hectares and reinforcing and retrofitting of 19 facilities for earthquake and tsunami
mitigation & preparedness and commupity EW for tsunamis

UNDP will promote mangrove plantation as natural shield to tsunami Impacts. Furthermore, some resilience madels will be
developed through reinforcement and retrofitting of few selected schools and health facilities against earthquake shocks in case of
nearby source tsunami.

Activity 2.6: Identify and develop 14 tsunami evacuation sites (designated areas with shelter facilitles), prepare and mark evacuation
routes with tsunami signboards following regional and global best practices

As almost all the major coastal cities of Pakistan are under the constant threat of tsunami. It can directly affect both urban
centres/cities and rural areas near the coast dependent on diverse economic activities such as fishing, aquaculture and fish
processing industries, agriculture at coastal areas, petrochemical complexes and other factories, and coastal and marine tourism
including seaside commercial areas. Mainly, the male members of the fishing communities remain away from their families at sea
or other workplaces for longer periods and their spouses stay back at home with kids and elderly people. The project will closely
work with these vulnerable groups and will earmark safe evacuation sites and routes as preparedness and mitigation. These sites
will be identified jointly with communities especially women consldering their chances of accessing these places with kids and
elderly. In partnership with district administration designated areas and evacuation routes will be clearly marked.

B. Partnerships

UNDP will build upon its existing partnership with various stakeholders that have identified below as their specific role and need in
the proposed project;

Federal and Provincial Disaster Management Authorities: At the federal level, the project will be collaborating with NDMA for
introduction/modification of upstream policy, procedure and system related arrangements. At the provincial level, Sindh and
Balochistan PDMAs will play the lead role in bringing policy and procedural changes at the provincial government level as well as
facilitating the project activities in the provinces and districts.
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ProJECT MIANAGEMENT

A.Management Arrangements

The project will be implemented following UNDP's Direct Implementation Modality (DIM), through UNDP Pakistan’s Disaster Risk
Reduction Team of the Environment and Climate Change Unit. The project team comprising of Project Manager, Administration and
Finance Assaciate (based in Karachi) will be supported by DRR Programme Coordinator, Chief Technical Specialist and a Monitoring
and Evaluation Officer. The project office will be located in Karachi (Sindh), where bulk of the activities will be implemented.

Synergies with the ongoing UNDP supported programmes and projects In the DRR portfolio will be developed to maximize the
results. The Project execution and implementation will be undertaken by UNDP in accordance with UNDP Programme and
Operations Policies and Procedures (POPP). The overall decision-making during project implementation, Including financial
accountability will rest with UNDP. A Project Steering Committee will be formed involving key stakeholders and donor, for high-level
guidance to the project during project implementation.

Project Organization Structure
Strengthening Tsunami Preparedness

Senior Executive Senior Supplier
Beneficiary UNDP UNDP, Government of
People and Japan

Governments of Sindh
and Balochistan

Project
Assurance
Environment and Climate
RN DRR Programme CTS (20%)
Coordinator (50%) M&E Officer
(50%)

PMU in Karachi
Project Manager (SB 5/2)
Admin/Finance Associate

SB(3/2)
Menitoring & Reporting
Associate (SB 3/2)
Driver (SB 1/2)
Office Assistant (SB 1/1)
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